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Oh, say can you see by the dawn's early light 
What so proudly we hailed at the twilight's last gleaming? 

Whose broad stripes and bright stars thru the perilous fight, 
O'er the ramparts we watched were so gallantly streaming? 

And the rocket's red glare, the bombs bursting in air, 
Gave proof through the night that our flag was still there. 

Oh, say does that star-spangled banner yet wave 
O'er the land of the free and the home of the brave? 

 

Oh! thus be it ever, when freemen shall stand 
Between their loved home and the war's desolation! 

Blest with victory and peace, may the heav'n rescued land 
Praise the Power that hath made and preserved us a nation. 

Then conquer we must, when our cause it is just, 
And this be our motto: "In God is our trust." 

And the star-spangled banner in triumph shall wave 
O'er the land of the free and the home of the brave! 

 

The Star Spangled Banner Lyrics 

By Francis Scott Key, 1814 
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A list of all volunteers, 

sorted by committee,  

can be found within the  

“2016 Committee  

Report Packet.” 
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John T. Midgett  
Category:  Attorney 
   
Michael R. Noland 
Category: CLU® 
 
Stacy C. Blomeke  
Category: Philanthropy
  
 

Hal R. Terr  
Category: CPA  
  
Lawrence J. Macklin 
Category: Trust Officer
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Walter Lee Davis, Jr.  

Council of Excellence Award 

Leonard H. Neiman 
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Small:        Estate Planning Council of Riverside County 

       Northwest Washington Estate Planning Council 

Medium:   Estate Planning Council of Eastern New York  

       New Orleans Estate Planning Council 

ExLarge:    Philadelphia Estate Planning Council 
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ExSmall:    Estate Planning Council of San Bernardino 
 
Small:        Estate Planning Council of Bergen County, Inc. 
 
Medium:   Estate Planning Council of Central New York  
       Nassau County Estate Planning Council 
 
Large:         Baltimore Estate Planning Council 
 
ExLarge:     Boston Estate Planning Council 
        Estate Planning Council of Cleveland 
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The Performance Continuum 

Dysfunctional 
Work Group 

High-
Performance 

Team 



 
NAEPC Model for Collaboration 



 
Our Family 

Clients 

Financial  Planner 

Insurance 

Professional 

CPA 

Attorney 
Philanthropic 

Advisor 

 

 

Financial 

Planning 
Income &       

asset protection 

Tax  

Planning 

Trust  

Services 

Philanthropy 

Estate &  

Elder Care 

Planning 

Investment 

Consultant 

Family Systems Coach 

 

 

 

Investment  

Management 

Family  

Dynamics 

Trust Officer 



The 5 Critical Best Practices 
• The Initial Client Collaboration Conversation 

 

• The Client Request of Other Advisors 
 

• The Advisor-to-Advisor Introduction Meetings 
 

• A Shared Planning Process 
 

• The Client Recommendation Meeting 

 
 

Source: NAEPC High Performance Teaming and  

Professional Collaboration White Paper 

 

Download: http://www.naepc.org/home/teaming 

 

http://www.naepc.org/home/teaming


The Five Dysfunctions of a Team 



Emotions Govern Work Systems 



Emotions govern work systems 



NAEPC Resources 

http://www.naepc.org/home/teaming
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THE  
PREMIER  

MULTI-DISCIPLINARY 
GRADUATE LEVEL 
DESIGNATION IN  

ESTATE PLANNING 
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 License 

Engagement & Experience 
Professional Reputation & Character 
Ethical Commitment 

Dedication to the Team Concept 
Continuing Education 
Dedication to the Client 
Affiliation 
Annual Audit 
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Requirements Unique to Council Nomination    
     Experience (minimum 15 years) 
     Board Initiative / Resolution 
 
“SOCIAL IN A BOX” Program 
     $500 Stipend to Host Informational Event 
     NAEPC Support/Assistance Available  
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http://www.naepc.org/events/webinar
http://www.naepc.org/conference
http://www.naepc.org/affiliated-councils/speakers-bureau
http://www.naepc.org/assets/national/files/Speaker Program (2016-2017).pdf
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NATIONAL ASSOCIATION OF 

www.NAEPC.org 

                                                                                       

Estate Planners 
& Councils 
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Local Council  
Web Site Program 

Bruce Newburger 
NAEPC Webmaster 

Robert P. Goodman 

Web Committee Chair 

Chris Jakyma 

Web Committee Chair 
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Participating Councils 

Of 270 Affiliated Councils 

0
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2011 2012 2013 2014 2015 2016
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177 
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New Features for 2016 

 Overall themes: 
– Member self-management 

– Website as definitive council management tool 

 Admin functions for Event RSVP 

 Member functions for Event RSVP 

 Use email address as usernames 

 Communications predefined groups for 
active members of each discipline 

 Continued conversions to Modern 
Template design 

http://www.greatermiami-fl.councils.naepc.org/


NATIONAL ASSOCIATION OF 
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Admin functions for Event RSVP 

 Manually create an RSVP (if member sends a 
check or pre-pays for all events) 

 Edit any existing RSVPs 

 Record show/no-show status for each 
attendee 

 See all activity for one member 

 Cancel an RSVP 

 For Level 3+ councils only 
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Member functions for Event RSVP 

 View his RSVPs 

 Edit his RSVPs 

 Cancel an RSVP, subject to that council’s 
cancellation policy: 

– Never allow 

– As long as registration is open 

– Until the day of the event 

– Until __ days before the event 

– Level 4 site can refund money too! 

 For Level 3+ councils only 
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Use email address as username 

 Less for members to remember 

 Encourages logging in for self-
management functions 

 Admin can opt into this policy 

 Converter will alert admin to any 
conflicts 

 Each member must have a unique 
email address, and no blanks! 

 All new councils use this policy 

Annual Conference 2016 41 
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Modern Template: Modern Blue 
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68 more councils need to convert by end of 2016! 
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2017 Enhancements 

 Management functions for Member Renewal 

 Revamp of Interactive Membership Form 

– Members can pick from council’s own disciplines 

– Council can write its own questions 

 Communications: 

– Clearer calls to action (RSVP buttons) 

– Sending to a few members, or non-member lists 

 Override “Next Meeting” 

Annual Conference 2016 43 



NATIONAL ASSOCIATION OF 

www.NAEPC.org 

                                                                                       

Estate Planners 
& Councils 

Annual Conference 2016 44 

Program Levels 

 Options for council administrators: 

– Link to external site 

– Level 1: Directory listing on NAEPC.org 

– Level 2: Standard Site ($800/year) 

– Level 3: Deluxe Site ($1,200/year) 

– Level 4: w/Pay. Processing ($1,600/yr) 
 

 2016-17 Promotion: 50% off first-
year fee for new site or upgrade costs. 
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Web Site Support Contacts 

 First contact is NAEPC staff: 
councilservices 
@naepc.org 
– Sarah Butterfield 

 You may hear back from 
Bruce Newburger: 
webmaster@naepc.org 

 Council admin session later 
this morning at 10:30 am 

 Bruce available for 
appointments all afternoon 
Wednesday and morning 
Thursday 
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