National Association of Estate Planners & Councils
48th Annual Conference Council Leadership Day Notes


LARGE Council Session
Facilitated by Walter Schmieder & John Scott of St. Louis EPC

MEMBERSHIP

NAEPC has a PDF as a 4 page membership brochure that can be used to promote and to use in a new member packet. [Contact NAEPC for a copy]

Membership classifications:
· All councils feel they have broadened their categories of professionals eligible for membership.  Some are more restrictive than others in holding to specific disciplines. They all agree that the candidate has to be involved in some meaningful way in estate planning.   

· Some have Associate and Full member designations, which seems to be a matter of voting and non-voting and the ability to serve on the board or not.

· Some of the additional professions that most councils refer to as allied professionals are: psychologist dealing with family dynamics, valuations specialist, risk management, wealth management, etc.

Application process:
· Most feel they have a simple application.  Chicago has a board committee that interviews candidates with a Q&A form they created.  

· Boston requires two recommendations and it is not necessary to be from other disciplines or outside their company. 
	
Membership promotion, concerns, ideas that were discussed and were being used:
· Send past non-renewing members a message to encourage re-affiliation

· Host an annual event that is designed to be more interesting for younger members, happy hour, round table mentoring event, send quarterly newsletter to keep more engaged.

· Younger members or potential members are more pressed for billable hours and may have a problem taking the time for meetings.  Maybe the council needs to provide short education meetings.

· Some attorney firms have shrinking ‘estate planning’ departments.

· A member that brings in some number of new members gets free meals or free membership for that year.

· All councils seem to have difficulty getting CPA’s as members.



ACCREDITED ESTATE PLANNER® DESIGNATION PROGRAM

Some councils promote it others don’t do a lot of promotion.  We were reminded that if the board chooses to participate in the council nominated program, letters of recommendation are not required and the application fee is discounted to $125. 

Discussion about how to recognize AEP® designees recognize in some way at meetings? Listed on website?					

SPONSORSHIPS

Boston raises approximately $200,000 in sponsorship revenue with different pricing levels.   

Chicago has sponsors for lunches, golf tournament, website cost, etc.

GENERAL TOPICS

One of the councils, I think it was Philadelphia, has a new member breakfast once a year:

· Chairs present their functions and activity
· Sign up sheets available for new volunteers
· There is a new member engagement committee
	
Some councils do a better job than others with ongoing committees that have several members participating.  Some of the committees are: governance, ethics, newsletter, new members, etc.

St. Louis showed their supplement to the business journal that initiated interest and discussion.  Cleveland does the same thing but not on Estate planning awareness week.

Discusion of promoting National Estate Planning Awareness Week 

· There didn’t seem to be a lot of ongoing programs or activity for this but there was discussion about ideas like a public webinar or seminar to help promote it.

It was suggested that public education might be added to our mission statement.

Some councils have their own websites designed by private design companies and some use the national website platforms.  There was discussion on effectiveness and how they use their websites.  A couple of the large councils use the NAEPC-hosted platform for reservations, member renewals, payment for meetings, etc.

[bookmark: _GoBack]Regarding website, there is the feeling it will be more important to the younger generation so more attention should be paid to its usefulness for them like social networking apps.
